ASES CONTINOUS QUALITY IMPROVEMENT PLAN: 2023-24
OBJECTIVE SUMMARY-QUALITY IMPROVEMENT OBJECTIVES

Para-Professional Test Support

supports for all BGCNV staff needing
to meet requirement

HR Director

QSAT ELEMENT STRATEGY FOR IMPROVEMENT MEASURE TARGET ACCOUNTABILITY/ | STATUS &
COMPLETION PERSON STEPS
DATE RESPONSIBLE
Safe & Supportive | Youth Wellness & Social Emotional Learning Implement Ready, Set Action and 6/2024 AD Elem/Teen In Progress
Environment e Wellness & Pro-Social Behaviors Youth for Unity curriculums at PRES, Site Directors
e  Bullying Prevention PR and PJHS Case Managers
11/2023 Program Facilitators
Facilitate RSA training to program
facilitators
Continue ongoing response with ongoing supports | Case management providing:
and case management e Ongoing direct family support
e  Membership fees reduced/waived
e Food/Clothing/Supplies
distribution at program site(s)
e Direct referral process from site to
case management system
Active & Engaged Support students in expanded learning with High Create HYLA Binders for EXL sites in 8/2023 AD Elem/Teen Completed
Learning Yield Learning Activities, STEM & Project Based Paradise-Implement daily HYLA, Site Directors
Learning online learning and skill building
activities in Power Hour
Create Power Hour/Tutoring/Small 12/2023 In Progress
Group Interventions with school site
teachers to provide direct student
support
Youth Voice & Youth members to participate in community service | Torch Clubs/Jr Staff support: 6/2024 AD Elem/Teen In Progress
Leadership learning e Canned Food Drive Site Directors
e Salvation Army Ringing the Bell
e Johnny Appleseed Days
e BGCNV Paradise Cook Off
Host a Torch Club Summit 6/2024 Not Started
Quality Staff Staff Training and Development on Program Site Directors leading trainings both 6/2024 AD Elem/Teen In Progress
Engagement (Present, Positive mindset), Behavior | 1X week (mini training) and a 2hr Site Directors
Management, and Program Quality training 1X month
Provide Para-Professional tests and 6/2024 AD Elem/Teen Not Started




