




	 Youth	 are	 growing	 up	 in	 a	 time	
like never before. Our students face 
social pressures and challenges that 
no	other	generation	has	had	to	face.	
Between	 wildfires	 wreaking	 havoc	
on our state, COVID-19 and school 
closures,	 social	 media	 presence,	
and the pressure to constantly 
rise up to the standards of peers; 
we	 are	 recognizing	 now	 more	
than	 ever	 before	 the	 importance	
of peer support and care, and 
the consistency needed of adults 
investing	in	the	lives	of	our	youth.		
	 In	 order	 to	 become	 a	 support	
network	 for	 Club	members,	we	 are	
currently	 piloting	 a	 program	 called	
Hope Squad at 10 Club sites. Hope 
Squad	 is	 a	 nationally	 recognized	
program	for	 staff	and	youth	suicide	
prevention,	 intervention	 and	
postvention,	 and	 aims	 to	 decrease	
the	 skyrocketing	 levels	 of	 youth	
mental	 health	 emergencies	 and	
suicides. 
 Our Clubs are consistent spaces 
that	 provide	 the	 social,	 emotional,	
and physical safety that every youth 
needs to learn and grow.  We foster 
hope	 through	 youth	 development	
strategies that create a sense of 
belonging,	 usefulness,	 competence,	
and	 influence.	 We	 use	 a	 trauma-
informed	 approach	 that	 recognizes	
the	 widespread	 impact	 of	 trauma	
among	youth	and	families.	

	 Our	Career	Readiness	Empowered	
Workforce	(CREW)	program	provides	
our	 members	 with	 hands-on	 work	
experience,	 job	 mentoring	 and	
career	 development	 opportunities	
focused	on	educating	and	preparing	
members	 for	 various	 professional	
fields.	Local	community	and	business	
partnerships allow us to expose, 
explore and engage youth through 
on-the-job experiences that provide 
opportunities	 to	 educate	 and	
connect our youth to local resources 
in	their	own	hometowns.		
 Our Clubs focus on the 
development	 of	 soft	 and	 hard	
skills that are transferable across 
industries	 while	 creating	 access	 to	
real-life career experiences, and in 
some	cases,	place	teens	in	part-time	
jobs. Our partnerships with Old Navy 
&	 Amain.com	 allow	 youth	 to	 learn	
what it takes to work in a retail or 
warehouse	setting,	whereas	through	
Valley Contractors Exchange (VCE), 
the focus is on trade skills such as 
construction,	electrical,	and	welding	
work.	In	addition,	working	alongside	
local restaurants and hotels gives 
CREW	members	 the	opportunity	 to	
learn the intricacies of hospitality and 
service industries. We are grateful to 
our	partners	that	invest	in	improving	
and	expanding	our	programs.	

 Food security is not just about 
food, it is ensuring that children 
have the care they need to succeed 
and thrive. Through our snack and 
meal	programs	and	 in	collaboration	
with our local school districts, CA 
Department	 of	 Nutrition	 &	 food	
banks,	we	offer	a	number	of	formal	
and	informal	services	to	address	the	
needs of food-insecure youth such 
as	 food	 pantries,	 summer	 nutrition	
and	grocery	gift	card	distributions.		
	 Our	 programs	 help	 provide	 local	
youth	 and	 their	 families	 with	 basic	
nutrition	 they	 need	 to	 be	 more	
productive,	 healthier,	 and	 happier.	
Life	 challenges	 and	 hardships	
should not be a barrier to a child’s 
development	 or	 their	 ability	 to	
flourish.		
 During COVID shelter in place 
orders we were able to survey our 
families	 and	 found	 that	 90%	 of	
families	 in	 Hamilton	 City	 reported	
food insecurity. So in response, 
for the past two years we have 
supported this Club site with a 
monthly	 pop-up	 food	 pantry.	 Each	
month	 we	 pick-up	 thousands	 of	
pounds worth of shelf-stable food 
products and produce. When we 
have	 additional	 sponsorships	 to	
support the food pantry we are able 
to	 order	 eggs,	 milk,	 cheese,	 and	
meat	 products,	 which	 our	 families	
are so grateful for! 
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